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Agenda

= Challenges

= What is the Corporate Navigator?

» What is the Corporate Navigators added value?
= cundus services — Starter Package

=  Why cundus?
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Challenges
Corporate Management Systems gain in importance

= Strategic targets have to be defined and permanently controlled.

» For making the right decision relevant KPI's need to be implemented and
used continuously.

= Availability of valid and structured information represents an enormous
competitive advantage and creates transparency.

» Corporate Management Systems become more and more important.
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Corporate Navigator
Your centre of integrated corporate management

What is the Corporate Navigator?
= Flexible Design-Framework for Corporate

Management Systems
= Economically funded

= Developed in cooperation with
= McKinsey

= University of St. Gallen
= cundus AG

What is the main idea?

= Bundling of relevant KPIs at three
iIncreasingly detailed level of analysis

= Corporate Portfolio

= Corporate Dashboard
= Corporate Analysis
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Corporate Navigator

Overview

Comments draw i h
' the attentionon | |
' the essential »
L o o o e e e e e e L7
Corporate

' Dashboard :

' serves as entry |

- area for detailed
analysis
G EE L P LR P LR (
Corporate i

" Analysis ]

' classified by i

' themes ]

L
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Corporate Portfolio 2

~

" Business unit BU2 is far behind budget,
hecause contract with client A was not fullfilled

- ———————

iAggregated

_ due to automotive crisis in the U.S. o g _ ' — :Informatlon for :

! =] 1 ‘corporate :
ey e ‘management____:
sl i ‘

Corporate Dashboard ?

Net sales of business unit BUZ2 is just 50%
of the "year before” level but current order
shows that marketing and production
initiatives are going traction.
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(> Corporate Dashboard

Corporate Analysis ?

Financial Management accounting Compliance Program
accounting (" controlling™) management management
i
A
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Corporate Portfolio
Entry area of the Corporate Navigator

Group | v Unit: | MEUR | v

?

Comparison

Group + Reward: -+ Risk: @ Relevance: Comment

[ ROCE | | | EBITdevison |~ | | EBIT |vJ

Business unit BUZ2 is far behind budget,
hecause contract with client Awas not
fullfilled due to automotive crisis in U.S.

Business Unit ((actusl | =] (2008 [~] ((Actval [»] (2008 |~] [rorg:.|
Reward Reward Cum Pansa cos. male aduersus Antonium
[MEUR] [MEUR] pugnasset, A Hirtius cos. curm exercity
BU1

43 48

36 . 36 ’/
(3

24 24
/

1 L 1 %7

o
0 1 2 3 4 Risk [90] 0 1 2 3 a Risk [90]
Reward Risk Relevance Reward Risk Relevance

Group 7 1103 O 26 7 11L0 Group T 778 0 2d 7 1530
39,0 33 55,0 32,0 3.1 88,0
10,0 22 15,0 85 20 20,0
340 13 22,0 20,7 10 23,0
273 28 13.0 166 23 22,0
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Corporate Dashboard

The flexible core of the Corporate Navigator — Basic configuration

l Ovewiew‘][ Corporate Portfolio JJ Corporate Dashboard x [

[oow [+)—(o2 |+ x

[ 02.2009]

i Month | Yearto Date

Income Statement Past Actual Plan
Net Sales 514 520 v 813
Contribution Margin 1 192 226 ¥ 306
Fixed Cost 5 7a 8
EBIT 20 25 ¥ 30

| Month | earto Date

Value based Mgmt. : Actual Plan
EBIT after CC 14 13 15
Capital Cost 11 10 10
Cost of Capital [%) 10 9 9

i Month | vearto Date

Balance Sheet Past Actual Plan
Working Capital 5 131 132 135
DIV [days] 80 59 60
DSO [days] : a5 47 45
DPO [days] 22 20 21

[ Q1/2008]
People

FTE [37 h]
Cost of Personal

Production

Productivity [%]
Cost of Poor Quality

Markets/Competition/Trends

Marketvolume
Marketshare [%]

I\ Unit: | MEUR | ¥

Financial Accounting ? Management Accounting ?

i Month | Yearto Date

Past Actual Pian
1057 1030 1055
35 33 35

i Month | ‘earto Date
: Past Actual Plan
0.70 081 A 0.71
17 15 16

i Month | ‘earto Date
: Past Actual Plan
12 145 & 11,8
18 16 W& 17

Further Analysis »

BU1 BU2

BU3

Compliance Management ?

BUS

1 2@

0

Cash & Liquidity Management ?

[ 02.2008] “Month |_veario Date

Cash Flow : Past Actual Plan
Operating Cash Flow 463 530 ¥ 550
Free Cash Flow 418 576 7 1670
Quick Ratio [%] 135 140 130

Total
Research
Substituion Oil
Investment
Plant Wiirzburg
Optimization
Truck Plant Logistics

#
527
54
33

380

Program Management ?

Cost Upd.
a4
15 o1
] C
17 2.09
2
12 2.09
2
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Corporate Dashboard
Flexible replacement of single Information Cluster

[ Overvigw: ” Corporate Portfolio JJ Corporate Dashboard x L

| Group VJ—-[SegQ v| x

Financial Accounting ? Management Accounting ?

[ 02.2008] i Month | vearto Date
Income Statement Past Actual Plan
Net Sales 514 520 ¥ 813
Contribution Margin 1 192 226 ¥ 306
Fixed Cost g 7 A g
EBIT 20 25 & 30

i Month | ‘Yearto Date
Value based Mgmt. : Past Actual Plan
EBIT after CC 14 13 15
Capital Cost 11 10 10
Cost of Capital [%] 10 9 9

i Month | Yearto Date
Balance Sheet ; Past Actual Plan
Waorking Capital 131 132 135
DIy [days] 60 53 60
DSO [days] 45 47 45
DPO [days] 22 20 21
Cash & Liquidity Management ?

[ 02.2009] i Month | Yearto Date
Cash Flow Past Actual Plan
Operating Cash Flow 463 530 W 550
Free Cash Flow 418 576 ¥ 1670
Quick Ratio [%] 135 140 130

9 | Supply Chain Management ?

=\ Unit | MEUR |~

[ Q1/2008] i Month | veario Date
People H Past Antual Plan
FTE [37 h] 1057 1030 1055
Cost of Personal H 38 33 35

i Month | Yearto Date
Production Past Actual Plan
Productivity [%] : 0.70 081 & 07
Cost of Poar Quality : 17 15 16

i Month |_Yearto Date
Markets/Competition/Trends Past Actual Plan
Marketvolume 12 145 A 11,8
Marketshare [%] : 18 16 9 17

Further Analysis »

Compliance Management ?

BU2

BU1 BU3 BuU4 BUS

1 2 1 0 0

[ 02.2009] TMonth |_Yearto Date

Purchasing Past Actual Plan
Purchasing Yolume 184 190 ¢ 179

Inventories Past Actual Plan
Service Level [%] 87,5 902 v 95

Transport & Logistics Past Actual Delta
No. of deliveries 36419  36.818 +399

(g)
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Corporate Dashboard

Flexible replacement of single Information Cluster
| Ovenview | Comorate Portfalio |] Corporate Dashhoard x 1 !

| Group v |—| Seo.2 vJ % —| Chemicals 'J x Unit: [ MEUR v
Supply Chain Management 2 Stock Value - Analysis v 3
[ 02.2008] " Month |_Yearto Date al®
5 { . Kt Dlan f—T—h L] -{. w /'—/ '.
Purchasing : Past Actual Plan el - .
Purchase Yolume : 184 190 179 Mot Value Trae Redion Sampany Time Compare
No. of suppliers 201 191 175
Purchasing-Costs / Sales [%] 42 44 40 : Past Actual Pian
t ot | Yeari Seg.2 -F:hemicals : 860 910 @ ng
Inventories : Past = Actual Plan Inorganics » 329 360 @
: Anorganic Salts 89 96 @ 86
Stock Value' 860 910 820 hahne 75 @ 104 ¢ 70
Raw Materials . 232 233 230 Nitrogen Oxides 57 54 55
Tra-ded Goods . 21 237 210 Formaldenyde : a1 ége 60
Finished Goods 417 440 380 Fertilizer : a7 37 o 39
Slow-Maver Value (DOI™ 360) 101 110 80 Remognemicats f 294 306 283
Scrap _ 37 54 25 Cuerity , 94 96 ¢ 90
2 Technical Gases 112 119 ¢ 107
Consignment Stock - 130 131 145 Glycols : 88 91 o 86
Intermediates { 237 244 227
Service Level [%] 875 90,2 95 Polyalcohols 75 78 & 72
Acids : 95 97 ¢ 91
Amines 67 69 @ 64
Transport & Logistics Delta
Delivery Qty [to] i 18417 18612 +195
No. of deliveries 36419  36.818 +399
Trucking {34857 34991 +134
Air : 15 14 4
Sea 238 245 +7
Parcel Service © 1169 1430 +261
Returns : 16 18 +2
Extra tour : 124 120 4
* days of inventory
19.07.2010 9
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Corporate Analysis
Reports from other Business Objects tools serve as jump targets
| Overview H Corporate Portfolio U Corporate Dashboard x L _

[ Group v |—| BU2 vJ % —|_North America v % = Unit | MEUR |~
Chrysler - Comments v 9 Net Sales - Analysis v Q3
Date/Time: 342309 13:45 ] ~ o,
(T 1] .
Author: Koob, Jim Mamt Yalue Tree Region Comparny Time Compare
Sales Director North America
- e Past Actual Plan
Comment: EBIT is a result of strong sales declines in the U.S. :
This is due to Chrysler sales. BUZ - North America : 80 52 v 88
) GM : 5 7a 6
As a countermeasure, we propose an extension of Ford i
the business with Ford; offering larger volume Overall State & City Sales
discounts, especially of middle class cars. Chrysler
Sales revenue
city
additional Comm.: - Ausin
Boskn
San Francisen u Chicsgo
Austin Colorado Springs.
'y Dals
= Washington W Houston
B Lonrgstis
Messachusats Bosten 5718020 M
Colorsdo Serings Sales revenue _——
== u San Francco
Dsliss yasere
15.059.142,80
o1 & 02 & 03 g 04 &
Detail: | » Detailed Analysis (Weh Intelligence) | S el B el 8N B i
New York New York 747.160.60 20%) 855.616.60 21% 23%, 1%%
e Hossiv 150 150 1 1o
California Los Angeles 11% 1%, 1% 1%
California San Francisco 8% 9% 9% 9%
e st o % P s
Hlinois Chicago 7% %) 7% %
DC Washington 7% 7% 7% 7%
Massachusetts Boston 6% 6%, 6% 6%
Colorado Colorado Springs 5%; 5% 6% &%
Florida Miami 203.882.. 5% 6% 5% 5%
Texas Dallas 21587420 6% 194.689.20 5% 5% E %
Totals. 3.742.988,90 100% 4.006.717,50 100% 3.953.395,30 100% 3.356.041,10 100%
19.07.2010 10
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Corporate Navigator
Added value

The Corporate
Navigator
focusses on the
essential

fully integrated
authorization
management

supports
provides a internal strategic

highly formatted basis for leadership
decision making

: suitable for
characterized by external
ease of qse& communication
scalability with the capital

MEGIS
supports

decision making
process
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cundus services
Starter Package

1. Workshop
= 3-days Workshop

= Business Objects-Overview & Corporate Navigator Introduction
= How to define queries / universes as basis for the Corporate Navigator

= Backend Systemanalysis (BO ready)

2. BO Installation

= |nstallation SAP Business Objects Enterprise Server

cundus

= |nstallation of required client-components (max. 2 clients)

Starter PaCkage = |frequired incl. SAP Integration Kit and Installation of a SAP Business Warehouse-connection

3. Content Rollout of...

... specific Xcelsius components

... predefined layout- and navigation elements

... special data services

= Design and Implementation of five Information-Cluster of the Corporate Dashboard

= Design and Implementation of the drill-down parts “Management” & “Region” as part of the analysis
in the Corporate Dashboard

= Design and Implementation of a single Corporate Analysis report, optionally Crystal Reports or Web
Intelligence

19.07.2010 12
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Content Rollout
cundus x-frame cundus x-frame

The cundus x-frame is a software

module that enables... Corporate Analysis

the interaction between different e —l
Xcelsius files pE g = = E = 2
flexible data connection with
different data sources

(cundus connector > SAP BW =
3.X)

flexible adaption of the corporate
design Data services

preconfigured jumps to analysis
tools such as Web Intelligence or

Crystal Reports
scalability, maintainability and Data sources

expandability =
) . Business Objects’
comment functionality 4 an SAP* company

offline mode

WO i
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Content Rollout
Implementation of 5 Information Cluster

Financial
Accounting incl.
Drill-Down
»Management*
&
»Region*

‘Ovenview | Corporate Portfolio

Group | ¥ |—| BU2 | w | x

Financial Accounting

Management Accounting

?

[ 02.2009] i Month |_Yearto Date [ @1/2008] i Month  Yearto Date
Income Statement Past Actual Plan People : Past Actual Pian
Net Sales 514 520 % 813 FTE [37 h] 1057 1030 1055
Contribution Margin 1 192 226 ¥ 306 Cost of Personal 35 33 35
Fixed Cost ] 7 a 8
EBIT o0 25 > 30 i Month | ‘Yearto Date
Production Past Actual Plan
Month'] Vearto Date Productivity [%] 0.70 081 A 071
Value based Mgmt. Past Actual Plan Cost of Poor Quality 17 15 16
EBIT after CC : 14 13 15 . .
Capital Cost 1 10 10 3 3 L R e
Cost of Capital %] 3 10 9 9 Markets/Competition/Trends Past Actual Plan
Marketvolume 12 145 A& 11,8
z-Monih: [|_¥eatio ate Marketshare %] 18 16 & 17
Balance Sheet i Past Actual Plan
Working Capital 131 132 135 EUERANANSIS S
DIV [days] 60 33 60 Compliance Management ?
DSO [days] a5 47 45
DPO [days] 22 20 24 BU1 BU2 BU3 BU4 BUS
1 2@ 1 0 0
Program Management ?
Cash & Liquidity Management
# Value Cost Upd.
Total 527 66 44
[ 02.2009] i Month |_Yearto Date Research 54 21 15 o1
Cash Flow : Pas Actual Plan Substituion Oil g ) =)
Operating Cash Flow 463 530 ¥ 550 Investment 33 26 17 2.09
Free Cash Flow 418 576 ¥ 1670 Plant Warzburg 5 2
Quick Ratio [%] 135 140 130 Optimization 380 13 12 2.09
Truck Plant Logistics 7 2 )
19.07.2010 14
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Content Rollout
Drill-Down ,Management”

| Overview “ Corporate Portfolio [J Corporate Dashboard x L

Group v |—| BU2 v | % —| North America v | X

[ 02.2009] : Month | Yearto Date
Income Statement Past Actual Plan
Net Sales : 80 52 ¥ 88
Contribution Margin 1 12 13 % 18
Fixed Cost : 2 4 4
EBIT j 18 2 v 25

S Month | earto Date
Yalue based Mgmt. : Past Actual Plan
EBIT after CC 12 11 13
Capital Cost : 9 ] 10
Cost of Capital [%] 10 9 9

i Month |_Yearto Date

Balance Sheet ; Past Actual Plan
Working Capital 130 131 135
DIv [days] : 53 58 60
DSO [days] 5 44 45 45
DPO [days] i 20 20 21

Financial Accounting ? Net Sales - Analysis

Unit | MEUR |~

[ 02.2008] “Month | vearto Date

Cash Flow Past Actual Plan
Operating Cash Flow i 463 530 ¥ 550
Free Cash Flow 418 876 ¥ 1670

Quick Ratio [%] : 136 140 130

Cash & Liquidity Management ?

v &
[ oS ®
®
B|E @ O~ -
Mamt Yalue Tree Region Company || Time || Compare |
Past Actual Plan
BUZ - North America 80 52 v 88
G 5 7a 6
Ford 22 25 A 24
Chrysler 47 [E 20 50 .
19.07.2010 15
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Content Rollout
Drill-Down ,Region®

| Ovendiew | Carporate Portfalio |J Corporate Dashboard x L

| Group -J—(Buz vJ x Unit: | MEUR v
2 Net Sales - Analysis v 8
[ 02.2009] “Month |_vear to Date =
Income Statement : Past | Actual Plan ;-p-—.:- .{E{' @ @ 7~ —8,
NEESales 21t 20w gls Mgmt | Yalue Tree Region Company || Time Compare |
Contribution Margin 1 192 226 306
Fixed Cost i 5 7 A 8 — —
: Past Actual Plan
EBIT 20 25 & 30
BU2 514 520 ¥ 813 &=
. Month | Yearto Date South Am /Afr /M. East. 63 100 & 81
Value based Mgmt. : Past Actual Plan North America 80 52 % 88
EBIT after CC ' 14 13 15 Europe & {004 e
Capital Cost 1 10 10 Aisal/Pacific 370 486 A 412
Cost of Capital [%] 10 9 9 -
: Month | vearto Date
Balance Sheet Past Actual Flan
wWorking Capital 131 132 135
DIy [days] 60 53 60
DSO [days] 45 47 45
DPO [days] 22 20 21
Cash & Liquidity Management ?
[ 02.20089] : Month | Yearto Date
Cash Flow Past Actual Plan
Operating Cash Flow 463 530 ¥ 550
Free Cash Flow 418 576 & 1670
Quick Ratio [%] 135 140 130
19.07.2010 16
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Content Rollout
Crystal Reports or Web Intelligence as jump target

| Overview ]] Corporate Portfolio U Corporate Dashhoard x L _

| Growp | ¥ |—|[BU2 ¥ | % —| North America v % Unit: | MEUR |~
Financial Accounting ? Net Sales - Analysis v 3
[ 02.2009] : Month | Yearto Date -
3 - -
Income Statement i as Actual Plan — - _W f—r" L
é ctua an & -{: @ @ —
hebsales 89 2N 8o Mot | Value Tree || Region || Company || Time || Comparg |
Contribution Margin 1 ; 12 13 W% 18
plen Cost 2 & % Past Actual Plan
EBIT : 18 2 v 25 :
BUZ - North America : 80 52V 88
: Month | vearto Date GM 5 7 & 6
Value based Mgmt. : Actual Plan Ford i 22 25 A 24
G =y on B .
EBIT after CC ; 12 11 13 Chrysier il gl 50 ]
Capital Cost 9 8 10
Cost of Capital [%] i 10 9 9
Overall State & City Sales
i Month | Yearto Date
Balance Sheet ; past = Actual Plan e e
f city
wWorking Capital : 130 131 135 ' e
DIV [days] j 59 58 60 . :%:;W
DSO [days] o 45 45 = V =
DPO [days] 20 20 21 ;‘mm 2 S M = — oal
. Fleiss Hizmi 311.92260 I, S Fesclecy
Texss. Dllss 80242080 e
o1 & 92 Fid 0 g 04 &
Sales Total Sales Total Sales Total
Cash & Liquidity Management ? e e P P P e i e
e A P F
[ 02.2009] | Month |_vearto Date — L . . i = e
Cash Flow : Past Actual Plan fma.m :.m: ) ?::::: :% ZZ?Z??Z :t :9
Colorado Colorado Springs 204.753.90 5%, 232.888.90 % &%
Operating Cash Flow 48 s Y 550 L W N - — :
Free Cash F[DW 41 8 5?6 v 1 670 ‘lmls_ 3,742,9‘88,90 100%4.005.7;7,50 lOD“I: 3.953.395,50 100% 3,356,0‘4[,]0 100%
Quick Ratio [%] 135 140 130
Cl 1 fl e _g
" IR A R" P
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Why cundus?

Benefit from our many years of experience.

Modular System v’

The modular system of

the Corporate Navigator

enables continuous

enhancement — even by
n the customers IT

Exclusive Partner v~

As exclusive implementation
partner cundus provides an
economically funded concept
(McKinsey & University of
St. Gallen) as well as the
technical know-how

Corporate Navigator

&
cundus

Risk Minimization /

An introducing project
(Starter Package)
shows the technical
feasibility in time and in

budget

19.07.2010 18

Quick Implementation /

The “cundus x-frame”
guarantees a quick and
smooth implementation
independent from source
systems.
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http://www.cundus.de/corporatenavigator

A strong partner for...

Your corporate reporting

Your customized management cockpit®
Your strategic performance managemen
Your integrated consolidation

Your future-oriented Bl strategy

cundus AG
Schifferstrasse 190
D-47059 Duisburg
Germany

Phone +49 203 3175-00
t Fax +49 203 3175-099

info@cundus.de

www.cundus.de

cundus Switzerland AG
Thurgauerstrasse 40
CH-8050 Zirich
Switzerland

Phone +41 44 307 37 40
Fax +41 44 307 35 01
info@cundus.com
www.cundus.com

cundus Ltd.

268 Bath Road
Slough SL1 4DX
United Kingdom

Phone +44 1753 725781
Fax +44 1753 708810
info@cundus.co.uk
www.cundus.co.uk

Clll‘ldlls_.




