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Corporate Navigator

Objective: Managing the Company!

The headquarters finance function is becoming
more and more significant as a factor in successful
company management. Decisions made here ulti-
mately affect the success of the company. Having
the right information, properly processed, and in the
quality required, has become a fundamental com-
petitive advantage.

These days, companies employ a range of report-
ing systems in order to obtain this competitive ad-
vantage. This results in a heterogeneous and partly
redundant reporting structure and prompts two
questions: Can | trust the information that | have
before me? And is this information good enough to
base operational and strategic decisions on it?

Integrative System Architecture

This is where the Corporate Navigatorl comes in. It
serves as a framework for company management
systems and unites the four levels, strategy, organ-
ization, alignment, and IT support (software and IT
infrastructure) within an integrative architecture.
The Corporate Navigator provides a structure for
the complex issue of company management and
helps to focus on the essentials.
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Integrative System Architecture of the Corporate Naviga-
tor

Beginning with an alignment to support strategic
management, fulfillment of legal and regulatory
requirements and also the information requirements
of the capital market, the system architecture guar-
antees the integration of underlying reports, appli-
cations, software and the IT infrastructure.

Individual Decision Support

A key problem of Management Cockpits is that the
information displayed frequently does not corres-
pond to that which is required. The Corporate Navi-
gator fulfills the specific information requirements
by way of a multi-level reporting hierarchy. At the
first level, aggregated reporting provides an over-
view of your portfolio using three key figures. Le-
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How You Benefit From the Corporate Naviga-
tor

Deployment of the Corporate Navigator pro-
vides significant advantages for your company
management:

e Intuitive handling and demand-oriented
information display shorten your decision
phases.

e You have a consistent, integrated, reliable,
and at the same time, highly formatted basis
for decision making.

e Management and legal reporting meet the
requirements of compliance and the capital
market.

e The use of proven technology means ease
of handling and scalability.

e By way of a continuous authorization struc-
ture, information distribution is customized
to requirements.

vels two and three offer more thorough analysis
using 20 key figures and a detailed analysis.
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Corporate Portfolio in the Corporate Navigator

The Corporate Navigator's information display be-
gins with the top three key figures in the Corporate
Portfolio. You determine the key figures and they
are displayed here at an aggregated level for the
entire portfolio. Using a graphical display, you can
show a clear overview of your company's perfor-
mance.

The Corporate Dashboard provides an initial more
detailed look at the individual divisions or subsidiar-
ies. This serves as an entry point to the analysis
level and enables you to drill right down in order to
analyze any problems. Scorecard elements and
tables are used to display a clear overview of the
key figures of a division or subsidiary company
according to the one-page reporting approach.
Further analysis is enabled with a detailed drilldown
function.
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Corporate Dashboard in the Corporate Navigator

Corporate Analysis represents the third level.
Here you will find — grouped by topic — detailed
analyses for financial accounting, management
accounting (controlling), compliance and program
management. Financial accounting provides an
overview of your principal financial key figures for
the current period even before the period has
ended. Your most important non-financial key fig-
ures are displayed in management accounting.
Compliance management provides an overview of
compliance issues especially with regard to risk
management. Program management contains an
exact illustration of your strategic projects.

Management Accounting
(,,Controlling”)

Financial Accounting

Compliance Management Program Management

Corporate Analysis in the Corporate Navigator
Methodical Procedure for Project Success

cundus has developed a procedure model for im-
plementation of the Corporate Navigator and this
integrates the services and methods of a Corporate
Navigator project into a practically proven proce-
dure. The first phase involves a concept workshop
in which the company vision and the benefits to be
gained from a Corporate Navigator project are
worked on.

SAP, SAP NetWeaver and other SAP products and services

Go Live
Corporate
Navigator

Concept Productive

Protatyps Implementation

Workshop

cundus procedure model

Based on this, the relevant controlling key figures
and the structure of the required analyses are de-
veloped. The results of this phase are the cockpit
structure, screenshots, a rough specification and an
architecture concept.

The second phase is the implementation of the
prototype and here, based on test data, a naviga-
tion path and an interactive graphic are imple-
mented. Also, a rough functional specification, a
project plan, and a detailed cost estimate are pro-
duced.

In the final phase, the productive implementation,
the key figure system is defined and the cockpit
levels are modeled definitively. Then the implemen-
tation takes place and data and integration tests
are carried out. The result is a quality-assured Cor-
porate Navigator, appropriate documentation and
additional fine-tuning before the final goal - "Go
Live".

Take Advantage of Our Experience

Through several years of experience performing
implementations for customers in various indus-
tries, we have continuously optimized the technical
implementation of the Corporate Navigator concept.
As a result, we can now offer the cundus X-Frame,
a software module that we have developed espe-
cially for implementation of the Corporate Navigator
on the basis of SAP Business Objects Xcelsius.

Why cundus?

Exclusive partner

As your exclusive implementation partner, cun-
dus delivers not only the technical know-how but
also the sound business concept of the Corpo-
rate Navigator

Short implementation time

As a result of our extensive experience, the cun-
dus X-Frame guarantees fast implementation
independent of the source system

Risk minimization

An introductory project (starter package) clarifies
die technical feasibility "in time" and "in budget"
Modular structure

The modular structure of the Corporate Naviga-
tor enables you to add enhancements as re-
quired — even using your own ID department
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